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Creating ‘Added Value’ destination Agenda

Added Value
Wh ?Why?
For What?
For Whom?
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Value with values
Shared ValuesShared Values

Benchmarks/ Guidelines
Global
U.K.

Case Studies 
U.K. 
Rublevo Arkhangelskoye, Moscow
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Why Added Value?

To be successful in a competitive market any 
offer, activity, development and location must 
compete and differentiate to achieve a firstcompete and differentiate to achieve a first 
choice perception for its target users, 
investors, stakeholders and audiences.

Brand Equity……… Brand Equity

Th Ch ll ti d t i i th i htThe Challenge - creating and sustaining the right 
image and reputation 

concept .… message .… behaviour …. experience
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concept .… message .… behaviour …. experience



Added Value For What?  Destinations and Locations

country … region … city … district … venue … street … address … home ….
Image …. Reputation …. Attraction

country … region … city … district … venue … street … address … home ….

The Challenge - alignment of 
perceptions …attributes … values … experience … interests

emotional v. rational  
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Added Value for Who?

Users
 Tenants

Investors/Shareholders/
Stakeholders/Government agencies Tenants

 Homeowners
 Visitors

Stakeholders/Government agencies
Politicians 

Utiliti 

 Business
 Services
W k

Utilities 
Developers 

Infrastructure Contractors Workers Infrastructure Contractors 
Consultants 

Subcontractors More than ticking boxes … Subcontractors 
Suppliers Audiences

 The local community The local community
 The media
 Interest groups - social, environmental, specialist Interest groups social, environmental, specialist
 Influencers / commentators
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Added Value - P.P.P.

‘The Argument’  creating ‘added value’ - ‘better value’
the use of private sector expertise and money for public sectorthe use of private sector expertise and money for public sector 
services and facilities

Perceptions:
Public Sector

Perceptions: 
Private SectorPublic Sector 

‘Policy’
 liti l t i l

Private Sector 
‘Delivery’

 political not commercial
 indecisive - new policies
 no ownership - different department priorities

 project management expertise
 commercial experience / skills
 more efficient p p p

 lack of management/project business experience
 poor value - poor quality, overspends, late delivery
 burden for taxpayer

 more efficient
 save government / taxpayer money 

 burden for taxpayer
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Added Value - ‘Value with Values’

N l b l i E t hi
‘Needs and Aspirations’
Now global recession - Everyone must achieve 
more with less … and wants more for lessmore with less … and wants more for less

‘the world has changed’
P l Pl t P fitPeople … Planet … Profit
 sustainability - environmental … social
 new standards … design quality… building codes …   

legislation …
 new criteria ... health … wellbeing … socio-economic …
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The Challenge - ‘Shared Values’ … ‘Visions’

Urban development and Housing represent anUrban development and Housing represent an 
increasingly complicated matrix of 

interests, motivations, needs and aspirations.
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The Challenge - ‘Shared Values’ … ‘Visions’

Governments / Ministries / Public Bodies

social cultural commercial
… responsible for the ‘big picture’ 

social … cultural … commercial

 masterplanning and zoning
 setting and maintaining appropriate standards  g g pp p

- procurement, design and management
 protecting the short and long term interests of their citizens, protecting the short and long term interests of their citizens,

society and the country 
 meeting new global standards of corporate governance meeting new global standards of corporate governance 

ethical and environmental practice and behaviour
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- ethical and environmental practice and behaviour



National Reputation - Global Benchmarks

‘One Planet Living’One Planet Living
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National Reputation - Global Benchmarks

‘Equator Principles’Equator Principles  …. 
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National Reputation - Global Benchmarks
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U.K Benchmarks … Guidelines
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Challenge for PPP/PFI

CABE‘guidelines’
commission for Architecture and the 
Built Environment

‘design quality’

Building for Life 

Legislation‘rules’
‘ i l i bilit ’Code 4 … 6 building regulations for 

housing
‘commercial viability’

Section 106 Agreement 
developers to provide services and

‘obligations’
developers to provide services and 
infrastructure, highways, recreation 
facilities, education, health and 
ff d bl h i t bt i

‘mixed use’ tenures
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affordable housing to obtain 
planning permission



The Challenge - Risk Assessment - Balancing interests

PPP Challenge
Public
risk aversion

Private
risk management

agencies … departments … politics
g

profit / viability

Risk v Return ‘commerciality’‘protection’ commercialityprotection

‘flexibility’‘control’ ‘sharing risk’ flexibilitycontrol sharing risk

‘cost benefit analysis’ - whose benefit?
credible corporate governance
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- credible corporate governance



U.K. PPP Reality

‘Local Community’
residents/businesses/services

Nimbys

Public/Private Bodies
HCA, CABE, HBC, …
Quality standards

Government
major housing shortage recession

Nimbys
inadequate services / infrastructure

private ownership …

Quality standards …
health … wellbeing …

major housing shortage … recession
need consensus … votes … 
funding private development …

Utilities

Environmentalists
bio diversity

flora & fauna protection
SPV’sUtilities

water/ sewage/ electricity/ gas …
resource shortages, infrastructure …
environmental pressures …

‘Communities of Interest’
‘Help the Aged’ - people services

‘Sh lt ’ th h l

SPV s

Special Purpose Vehicles

CONSORTIUMS p

National Health Service
saving money
‘treating people in the home not hospitals’

‘Shelter’ - the homeless
Trade Unions / employmentdesign … build … fund … 

operate

treating people in the home, not hospitals
‘lifetime’ homes 

Construction Planning
recession hit/ lack of funding
legislation outstripping available technical resources, 
… materials and components

social - environmental sustainability
greenfield v. brownfield .. Section 106

protecting environment
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U.K. Case Study - Eco Towns
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U.K. Case Study - Eco Towns

Vision   Values   Message … Reality
April 2008 … government announce up to 15 new towns across the UK by p g p y
2020 … low energy … carbon neutral … recycled materials …15-20,000 people 
… affordable housing … greenfield sites … streamlined government approval 
…

July 2009 4 sites to be Eco ‘towns’July 2009 … 4 sites to be Eco towns

Present ...‘Eco towns are dead’ … no change in planning processPresent ... Eco towns are dead  … no change in planning process 
… no incentive for developers

rhetoric v. reason
society v. local community

visions v viabilityvisions v. viability

Awareness … Dialogue … Engagement?
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Awareness … Dialogue … Engagement?



U.K. Case Study - LivinHome
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U.K. Case Study - LivinHome
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U.K. Case Study - LivinHome
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U.K. Case Study - Superdensity
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U.K. Case Study - Superdensity
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U.K. Case Study - Superdensity
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U.K. Case Study - Superdensity
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U.K. Case Study - Listed Building

New users

Mixed tenures

H it Ch llHeritage Challenge

1934, Wells Coates
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U.K. Case Study - Listed Building
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U.K. Case Study - Listed Building
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U.K. Case Study - Listed Building

‘Listed Building’ 

- penthouse / key worker housing / micro-flats
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Massar Children’s Discovery Centre, Syria

‘… the Discovery Centre has  sustainability at its heart’

‘ re interpret traditional visual themes of Syrian culture’… re-interpret traditional visual themes of Syrian culture

Buro Happold

Henning Larsen Architects g

Martha Schwartz Partners

30



Case Study - Moscow mini city Rublyovo Arkhangelskoye

Our role:  Alignment - Synergy Consulting

Brand Strategy

Developing …
Shared Vision

Vision … Ethos … Values … Attributes
Profile … Image …. Name …Themes … 
MessagesShared Vision

Consistent Values
g

Brand Identity … Communications

Built EnvironmentBest Value Built Environment
Planning
Architecture Urban DesignArchitecture … Urban Design … 
Landscape
Infrastructure

concepts … coordination … implementation
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Creating a mini-city - Announcement



Creating a mini-city - Location
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Creating a mini-city - The Site
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RA - Starting the Public Realm Project - Review, Analysis, Definitions

Creating a mini-city - Masterplanning



RA - Starting the Public Realm Project - Composite

Creating a mini-city - Zoning



Creating a mini-city - Architecture

Creating a balance

Classical Traditional Contemporary
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Classical … Traditional ... Contemporary



Creating a mini-city - Architecture

Balancing Act - 12 local and international 
ArchitectsArchitects

Zone co-ordination and theming
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Zone co ordination and theming



Creating a mini-city - Urban Design

Concepts

C ti h i bli lCreating a cohesive public realm
rest … play … themed zonesp y
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Creating a mini-city - Infrastructure

Signature bridges / destinations

40



Creating a mini-city - GuidelinesCreating a mini-city - Vision
Before & After concepts
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Creating a mini-city - GuidelinesCreating a mini-city - Attributes
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Creating a mini-city - GuidelinesCreating a mini-city - Activities
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Creating a mini-city - GuidelinesCreating a mini-city - Target Audiences
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Creating a mini-city - GuidelinesCreating a mini-city - Target Audiences
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Creating a mini-city - GuidelinesCreating a mini-city - Themes
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Creating a mini-city - GuidelinesCreating a mini-city - Themes
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Creating a mini-city - GuidelinesCreating a mini-city - Themes
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Creating a mini-city - GuidelinesCreating a mini-city - Themes
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Creating a mini-city - GuidelinesCreating a mini-city - Themes
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Creating a mini-city - GuidelinesCreating a mini-city - Brand Strategy
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Creating a mini-city - GuidelinesCreating a mini-city - Brand Synergy

52



Creating a mini-city - Communications

Misconceptions
Misinformation
Misunderstandings
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Creating a mini-city - Communications
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Creating a mini-city - Communications
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